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| essons learned from
Implementations

* 5 ingredients to success:
— Full CEO engagement

— Commitment by willing plan AND provider

— Clean and complete claims and eligibility data
— EMR systems

— Sense of urgency

* We've actually made the operations
relatively easy.

* There remains a balancing act for CFOs as
payment migrates from volume to value.
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Prometheus / BTE Synthesis
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Clean and complete claims data

* Full medical (inpatient and outpatient,
Including mental health) and prescription
drug data

— Primary and secondary Dx codes on claims

— Principal Px and revenue codes, place of
service and NPI identifiers on all provider claims

* Consistent member IDs across data sets

* Unique member IDs for each covered plan
member (including same family members)
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Only good data can provide
reliable feedback

COPD: Avg PAC Costs & Avg SA Typ Costs by Practice
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Actionable feedback on the

frequency/costs of their PACs

Emergency Room

Cellulitis, Skin Infections

Diabetic Emergency, Hypo- Hyper-Glycemia

Visual Loss, Blindness, Surgery For Retinal Tear, Detatchment
Acute Exacerbation Of COPD, Asthma

Gastritis, Ulcer, Gl Hemorrhage

Pneumonia, Lung Complications

Subarachnoid And Intracerebral Hemorrhage (Stroke, CVA)
Urinary Tract Infections

Syncope, Hypotension, Dizziness

Phlebitis, DVT, Pulm Embolism

Complications Of Medical Care, Surgery, Implanted Device, Grafts
Decubitus Ulcer, Gangrene, Arterial Thrombosis, Embolectomy
Septicemia, Meningitis, Hepatitis

Adverse Effects Of Drugs, Overdose, Poisoning

Diabetes ECR
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Comprehensive medical record
data

 EMRs are a must

* |deally, an HIE will have cross-provider
Info

» There’s a role for HIEs as data
extraction/transmission agents for quality
reporting

» Feedback and comparative reports
ensures practice improvement
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Every practice/group gets a
scorecard

Diabetes Measure Scores (n=4329)
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Diabetes Scoring
Clinical Measures Measure Focus Min/Max Points Num Den Result Score
Poor control measures
HgBA1lc Poor Control > 9.0 27.50% 20 577 4329 13.33% 17.33
Blood Pressure Poor Control 2 140/90 40.00% 20 1055| 4329 24.37% 15.13
LDL Poor Control 2 130 mg/dl 40.00% 20 975 4329 22.52% 15.50
Superior control measures
HgBA1lc Control <7.0 <7.0 40.00% 10 2415] 4329 55.79% 5.58
HgBA1c Control <8.0 < 8.0 40.00% 10 3335] 4329 77.04% 7.70
Blood Pressure Control < 130/80 30.00% 10 1878| 4329 43.38% 4.34
LDL Control < 100 mg/dl 35.00% 10 2415| 4329 55.79% 5.58
/-"f
Total possible points 100 - 71.16%>
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