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Our Focus Today 

• Our Vision:  Introducing Dean Health System, a present-

day Accountable Care Organization  

 

• The Situation:  The Realities of Healthcare driving an 

imperative for revolutionary change 

 

• The Strategy:  The Tool, Tactics, and Methods we used to 

deliver Value-Based Care 

 

• Our Results:  Leveraging the power of an ACO to deliver 

on the promise of “Better Care at a Lower Cost”  
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An Introduction to Dean 

• Dean Health Systems, Inc. (“DHS”) is one of the largest integrated 
healthcare systems in the Midwest 

– December 31, 2010 LTM revenue of $1.3 billion; EBITDA of $50+ million 

 

• Multi-specialty physician group practice 
– 500+ physicians providing over 1.5 million ambulatory visits per year 

– Network of more than 60 locations 

– Strategic partnership with SSM Health Care (“SSM”) – began in 1912 

– Estimated 30% service area market share by physician services 

 

• Health insurance provider (“DHI”) and PBM (“Navitus”) 
– Provides healthcare coverage to approximately 300,000 members 

– Estimated 20% service area market share by enrollees 

– Largest HMO in Wisconsin 

 

• A Vision to Transform Healthcare 
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 In other words,  

we are all of these things… 
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Dean’s Vision and Focus 

• Our Vision: “We are passionate about 

keeping our patients healthy, 

exceptional at caring for them when 

they are sick, and efficient in providing 

them with the best value and service.”  

 

• Our Focus: Let the rest of our 

industry focus on Volume. We’re 

focusing on Value. 

 

– Delivering Effective Care 

– Delivering Patient-Centered Care 

– Delivering Efficient Care 
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An Imminent Need for Change:  There’s 

no escaping the realities of healthcare 
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Reality One:  Quality is an expectation - 

Service is a differentiator 

• Technical competence alone is no longer sufficient to 

attract and retain patients. 

People place more importance on doctors’ 

interpersonal skills than their medical 

judgment or experience, and doctors’ failings 

in these areas are the overwhelming factor that 

drives patients to switch doctors. 

THE WALL STREET JOURNAL ONLINE 

September 28, 2004 



Page 11 

Reality Two:  We’re the world’s leader  
(in the cost of care that is…) 
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Source: Commonwealth Fund 2010 Mirror, Mirror on the Wall 
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“Unsustainable Trends tend not to be 

sustained”….. Herbert Stein  
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    AUS CAN GER NETH NZ UK US 

OVERALL RANKING (2010) 3 6 4 1 5 2 7 

Quality Care 4 7 5 2 1 3 6 

Effective Care 2 7 6 3 5 1 4 

Safe Care 6 5 3 1 4 2 7 

Coordinated Care 4 5 7 2 1 3 6 

Patient-Centered Care 2 5 3 6 1 7 4 

Access 6.5 5 3 1 4 2 6.5 

Cost-Related Problem 6 3.5 3.5 2 5 1 7 

Timeliness of Care 6 7 2 1 3 4 5 

Efficiency 2 6 5 3 4 1 7 

Equity 4 5 3 1 6 2 7 

Long, Healthy, Productive Lives 1 2 3 4 5 6 7 

Health Expenditures/Capita, 2007 $3,357 $3,895 $3,588 $3,837 $2,454 $2,992 $7,290 

Reality Three: We’re not quite 

getting what we pay for 

Source: Commonwealth Fund 2010 Mirror, Mirror on the Wall 
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Reality Four: On second thought, maybe we 

have gotten what we paid for.....  

• Volume over value 

• Illness over wellness 

• Indiscriminate payment 

irrespective of 

outcomes/quality 

• Errors and inefficiency 

• Redundancy 

• Treatments not supported 

by evidence-based 

guidelines 
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Reality Five: We all have different ideas 

about how medicine should be practiced 

Wennberg Dartmouth Atlas of Cardiovascular Health Care ’99 
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Reality Six:  We’re re-packaging old 

solutions with new names 

 

 

= 
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How will top performing organizations deliver 

on the promise of reform? 

Copyright 2010. Adam Zyglis. Used with permission. 
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“We must become the 

change we want to see” 

 
Mahatma Gandhi 
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Our Tools for Transformation 

Integration 
A Brave 

Vision Data 

Technology and 

Process Leadership 

Communication 
Involving 

the 

Patients 

Incentives 
Tools and 

Support 

Project 

Organization 

Alignment 
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Under the Covers: an Aligned Strategic Plan 

Confidential

Vision – A picture of how the Integrated System will look and act five years in the future. 

We will be passionate about keeping our patients healthy, exceptional in caring for them when they are sick and efficient in providing 
them with the best value and service.

Strategic Intent – A stretch goal designed to embody both ambition and direction; a milepost on the way to the vision. 1-3-year time horizon.

Our team will be the clear “first choice” for patients, 
physicians, employees, and employers.

Value Proposition – How the Integrated System will be different in a way that is meaningful and valuable to those it serves. 5-year time horizon.

We deliver the best patient experience by being one of America’s most coordinated systems of care.  Our culture, people, skills and 
processes translate into outcomes that demonstrably enhance clinical quality and service.

Driving Strategies – The things the System intends to do to accomplish its Vision, Value Proposition and Strategic Intent. 1-3-yr time horizon.

Enhance
the Patient 
Experience 
Systemwide

Develop 
a culture of

process 
improvement

Preferred 
Partner 

for Rural 
Providers

Strengthen 
and Grow 

Primary Care 
Model

Apply 
a Common 

Brand 
Identity

Pursue 
Growth 

Opportunities

Be WI’s 
Best Place 
to Work in 
Health Care

Delivering 
Value 

(High quality &
Efficient Care)

Integrated System Strategy Roadmap - 2010

2010 Initiatives – How the Driving Strategies will be accomplished. 12-18 month time horizon.
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Data: We Benchmarked Everything 
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We invested in 

Innovation, 

Technology, and 

Clinical Analysis 

with an intensified 

focus on 

understanding the 

drivers of problems 

and creating “out of 

the box” solutions 
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 We’ve involved the patients 
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We’ve learned by experience that the challenge 

is not bundling ACO payments...it’s unbundling 

them 

$.21 Total Proceeds to DHS 

Premium Allocation Risk pools (capitation) DHS 

Group or 

Individual 

Net Admin 

All MD Services Outside of Dean 

Hospital, Drugs & Other Services 

(Share risk 50/50 SSM) 

$1 $.94 

MD 

$.28 

(.14) 

$.14 

$.06 

$.14 

Non MD 

$.66         

(.52)  

$.14 

$.07 $.07 
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And then even after we unbundled 

payments, poorly aligned incentives 

slowed us down 
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Poorly aligned incentives slowed us down 

98%

2%

95%

5%

60%

20%

15%

10%

10%

40%

20%

20%

15%

10%

10%

0%

20%

40%

60%

80%

100%

2009 2010

Option A

2010

Option B

Future?

Efficiency

Quality

Service

Panel Size

Value

Incentive
RVUs

Salary

100% 

Total 

100% 

Total 

115% 

Total 

115% 

Total 



Page 27 

Our Strategy: Delivering Value through Integration 
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Delivering Value through Service 

Improvement 
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Value through Quality Improvement: 

Where we stand in the nation 
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Delivering Value through Quality  
Where we Stand in WI: WCHQ State Rankings 2009 
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Delivering 

Value 
through  

investing heavily 

in primary care, 

recognizing that 

delivering of 

better care at a 

lower cost starts 

in the “home” 
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Delivering Value by  

“Bending the Cost Curve” 
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Delivering Value by  

Winning in a Transparent World 
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Delivering Value to Customers: 
A Cautionary Tale of Two Cities  

75 miles away, but a world apart 

Milwaukee, WI: 

National for-profit 

payor dominated. 

Lesser system 

Accountability 

Madison, WI: 

Accountable Care 

Organization dominated. 

Provider-Sponsored 

Plans 

Milwaukee Madison
Single Coverage Premium

25+% 
differential 
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Questions? 
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Contact information: 

Craig E. Samitt, MD, MBA 

President and CEO  

Dean Health System 

1808 West Beltline Highway 

Madison, WI  53713 

E-mail: craig.samitt@deancare.com  

Telephone: (608) 250-1421 

 


