
“EHR Meaningful Use 

Guide”  

Robert Howard, VP | Business Development 

Complete HealthCare Solutions, Inc 

Palmer, MA 

 



Agenda 

1. EHR Readiness 

 

2. Core Data Capture 

 

3. Building a Meaningful Use 
Implementation Plan 

 



EHR Readiness 
 

 
 Practice Workflow Analysis 

 Hardware/IT Analysis 

 Staff Skills Assessment 

 Gap Analysis 

 Role-based Workflow 

 Sample Documentation 

 Provider Preference 

 

 



Practice Workflow & Skills 

Assessment 



Gap Analysis 



Role-based Workflow 

 Skill Specific 

 Redesign of Workflow 

 Considerations 

 Reassignment 

 Change Management 



Sample Documentation 

 

 Super Bill 

 Progress Notes 

 Order Slips 

 Patient Education 

 Letters 



Provider Preference 

 Typing 

 Transcription 

 Voice Recognition 

 Keyboard/Mouse 

 Hybrid 



Core Data Capture 
  

 Front office 

 Mid office – Clinical 

 Device Integration 

 Provider Documentation 

 Templates 

 Data Synchronization 

 Provider Preference 

 Manual vs. Interface 

 

 



Front Office 



Mid Office Clinical 



Device Integration 



Provider Documentation 



Templates 



Data Synchronization 



Provider Preference 



Manual vs. Interface 



Building a Meaningful Use 

Implementation Plan  

 

  Meaningful Use Consultation 

 Gap Analysis 

 Readiness Assessment 

 MU Configuration  

 MU Training 

 Conversions and Interfaces 

 MU Auditing & Reporting 

 



Meaningful Use Consultation 



Gap Analysis 



MU Auditing & Reporting 



Questions 

 

 

     ? 


