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Agenda

Getting to Know Your Vendor

Setting up Realistic Goals and
Expectations

Creating a Personalized Practice
Workflow

Building an Implementation Plan Based
on Your Practice Workflow

Cross-Referencing Meaningful Use
Objectives to Your Implementation Plan



Getting to Know Your Vendor

Experience

Location

Approach — hands-on/remote

References

Einancially viable

Organization chart

Upper management

Background of project managers/trainers
Guarantees



Setting Up Realistic Goals and
EXpectations

s [imeline

s Phased or “Full Emersion”
s Seasonal Challenges

s \acations/lime off

s Skill Sets

s Learning Curves

m Delivery Options



Creating a Personalized Practice
Workflow

Onsite

Patient Flow

Intake

Shadowing

Tele-triage

Call backs

Forms and Letters
Templates

Super bills

Prescription management
Order management
Document management



Building an Implementation Plan
Based on Your Practice
W) <ile)

m DBest Practices

s PMyvs. EMR

s  Conversions and Interfaces
s Setting up Dictionaries

s Setting up Knowledge Base/Decision
Support

s Role-based training
s [raining hours



Building an Implementation Plan
Based on Your Practice

Workflow

Data input methods
s [emplates

m  Speech

m [ranscription

s Digital ink

Template building

Electronic encounter forms

Re-engineering of workflow — trial and error
Mock go-live

Go live — phased or full emersion



Cross-Referencing Meaningful
Use Objectives to Your

Implementation Plan

Stage I MU Grid

Implementation Plan

Training outline

Training agenda

Account for provider charting preference
Reporting mechanism

Data export capability

Post-live audit

Dedicated support analyst

MU go-to person



